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Enrollment’s Impact 
on Budget 

• Tuition-driven institutions 

• Competitive environment  

• An institution needs x# of applicants 

to meet x# of matriculated students in 

order to exceed or meet an operating 

budget  

• If the budget is not met – then cuts 

will affect students and staff making it 

difficult to function and provide a 

quality educational experience  



Formula for Success 

• To meet the matriculated student goal, you must have x# of 

inquiries, applicants, admits, and enrollees  

• Admissions staff are tasked by leadership to meet goals  

• The financial health of an institution is directly tied to 

recruitment, admissions, and enrollment work 
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Goal for Matriculated Students = 



How NursingCAS 
Can Help 

A Centralized Application Service for prospective 
students to research and apply to RN diploma, associate 
degree, baccalaureate, master’s, and doctoral programs at 
participating nursing schools nationwide using one, online 
application.  

Powerful Admissions Software for staff to manage and 
analyze their applicant pool. Schools can have an 
unlimited number of users with customized access. 
Ongoing training and support is provided. No Cost to 
Schools. 

Integrated Administrative Services including the 
processing and management of transcripts, supporting 
materials, calculating GPAs, and providing applicant 
service and support.   



Partnership 

AACN is the national membership 
organization for over 780 nursing 

schools; providing public support for 
professional nursing education, 

research, and practice 

Liaison International provides the 
software, processing, and support to 
applicants and participating schools. 

Industry leader with 20 years of 
experience working with 25 different 

health profession. 

NursingCAS partners with participating 
schools to provide an online application 

to students who wish to apply to that 
school’s programs and processes 

applications  on their behalf 



“State” of                    
Programs 

Delivery % of Programs 

On-Campus 29% 

Online 34% 

Hybrid 37% 



Track and        
Deadline Trends 

Specialty Tracks % of Type 

Nurse Practitioner - Family 21% 

Education/Educator 13% 

Administration 11% 

Nurse Practitioner - Adult-Gerontology Primary Care 8% 

Nurse Practitioner - Adult-Gerontology Acute Care 7% 

Nurse Practitioner - Psychiatric-Mental Health 5% 

Nurse Practitioner - Pediatric Primary Care 5% 

Clinical Nurse Leader 4% 

Other/Not Applicable 6% 

Clinical Nurse Specialist - Adult-Gerontology 3% 

Nurse Practitioner - Pediatric Acute Care 3% 

Informatics 3% 

Nurse Midwifery 2% 

Nurse Practitioner - Neonatal 2% 

Nurse Practitioner - Women's Health 1% 

Nurse Anesthesia 1% 

School Nurse 1% 

Public Health 1% 

Health Policy 0.7% 

Combined or Dual Track Offered 0.6% 

Case Management 0.5% 

Forensic 0.5% 

Clinical Nurse Specialist - Women's Health 0.4% 

Clinical Nurse Specialist - Pediatric 0.3% 

Deadline Fall Entry  Spring Entry Summer Entry 

Jan 16% 0.5% 8% 

Feb 24% 0.5% 24% 

Mar 22% 2% 9% 

Apr 15% 1% 14% 

May 6% 4% 0% 

Jun 8% 2% 4% 

Jul 3% 2% 0% 

Aug 3% 3% 2% 

Sep 0.3% 18% 2% 

Oct 0.6% 28% 0% 

Nov 0.3% 28% 25% 

Dec 2% 10% 12% 

15% of Programs have a “Rolling” deadline  



Discussion Questions- 
Program Offerings 

1.What types of master’s programs do you 

offer?  

2.What specialty tracks do you offer?  

3.Do you offer fall, spring, summer, and 

rolling entry?  

4.What are your deadlines date? Do you 

offer a rolling deadline?  

5.Are you programs offered online, on-

campus, and/or in a hybrid format?  

6.Does your online or hybrid programs have 

any state distance education restrictions?  



Master’s               
Applicant Profile 

Race & Ethnicity 

White 66% 

African American 14% 

Hispanic/Latino  10%  

Asian/Pacific Islander 12% 

American Indian 1%  

Multiple Race/Ethnicity 11% 

Top 25 States of Residence:  

TX, FL, CA, AL, IL, OK, GA, MI, NY, 

TN, MN, PA, MS, OH, MD, VA, LA, 

NE, NC, WI, CO, MO, AR, HI, OR 

Over 14,000 Applicants to Master’s (Overall # of Applicants – 99,000+) 

% of Submitted Applications by Type 

BSN to MSN 2% 

Master’s Entry Programs 17% 

MN (Master of Nursing) 2% 

MS (Major in Nursing) 10% 

MSN 60% 

Post Master’s Certificate 5% 

RN to MSN 4% 

15%  

Male 

Applicants 

85%  

Female 

Applicants 



Benefits to the      
Students 

A single online resource to research nursing 
program options and admissions 
requirements 

Notifications about programs with open 
seats, new programs, and deadline 
extensions 

A convenient and efficient process to apply 
to multiple schools using a single Web-
based service for a nominal fee  

Reduce the need and costs associated with 
duplicate application data and supporting 
materials 

Provide applicants with online status check 
and validation rules to reduce errors 



Navigating the 
Application  

Centralized 

sections collect 

information 

common to all 

programs 

Programs can 

collect custom 

information and 

documents in this 

section 

Real-time 

notifications and 

online status 

check 



Increase your 
Program’s Exposure 

 

Applicants can search for programs even 

before they start their application by visiting 

https://nursingcas.liaisoncas.com/applicant-

ux/#/landingPagePrograms  

https://nursingcas.liaisoncas.com/applicant-ux/#/landingPagePrograms
https://nursingcas.liaisoncas.com/applicant-ux/#/landingPagePrograms
https://nursingcas.liaisoncas.com/applicant-ux/#/landingPagePrograms
https://nursingcas.liaisoncas.com/applicant-ux/#/landingPagePrograms


• Brand your page with an 
image and color scheme 

• Add descriptive and 
instructional text to guide 
applicants 

• Enter specific questions 
applicants must answer 

• Identify documents 
applicants must submit to 
your program 

• Set transcript and 
coursework entry 
requirements 

• Display prerequisite 
courses so applicants can 
self-identify which courses 
from their academic history 
meets your prerequisites 

For each program 
a school posts on 
NursingCAS you 
can customize: 











Discussion Questions- 
Application Process 

1. Who manages your application process work?  

a) The nursing school is responsible 

b) A central admissions office (or similar) is responsible 

c) Nursing school and admissions office works together 

d) Varies by program 

 

2. Is your application and admissions process paper or web-based?  

a) Paper-based 

b) Web-based (if so, what software – ex. Hobsons or NursingCAS) 

c) Hybrid, combination of paper and web-based 

 

3. Is your application a 2-step process, meaning does the candidate 

need to apply for general admission to the university (via central 

admission office, state system, or graduate school) in addition to 

applying for admission to the nursing program?  

 

4. Do you charge an application fee? If so, how much? 



Labor Involved in 
Processing 

Have you considered how 

much time, money, and 

energy your staff spends 

on processing applications 

to your nursing programs 

each admissions cycle? 



Measure the Potential 
Financial Impact of 

Adopting NursingCAS  

No cost to schools  
Minimal cost to applicants: 
 



mynursingcas.org/cost-savings-calculator 



Discussion Questions- 
Admissions Requirements 

What are your admissions 
requirements?  

a) Minimum GPA 

b) Other GPAs (ex. nursing) 

c) References 

d) Pre-requisite coursework  

e) Personal Statement 

f) Program-specific questions 

g) Essay(s) 

h) Resume 

i) Licensure 

j) Certifications 

k) GRE or other Test Scores 

l) Other supporting documents? 

How do you review 
applicants? 

a) Is your review process conducted 

online, via paper, or a mix of paper 

& electronic? 

b) Do you interview candidates? 

How? Criteria to be interviewed? 

c) Do you score or rank applicants? 

What’s your ranking criteria? 

d) Do you calculate GPAs? How, with 

a calculator, excel or other 

software? 

e) Do you have any admissions 

committee or who is responsible for 

making decisions? 



How to Leverage 
NursingCAS 

• Conduct an online review – by 

1 or multiple users  

• Create custom scoring rubric 

to rank candidates based on  

your criteria – could be 

holistic 

• Track interviews – create 
custom review forms 



Customizable Tools 

Users/Access 

Local Statuses 

Document Access 

Queries and Lists  

Emails 

Tracking 

Calculating GPAs 

Interviews 

Online Review 

Scoring 

Decisions 

Lists, Reports, Exports 

The cloud-based admissions software for NursingCAS (called WebAdMIT) 

provides users with a dashboard to access applicant data and manage their 
pool by using a variety of tools.  



Enrollment 
Management 

FUNNEL THEORY  
APPLICANTS 

ADMITS 
ENROLLEES 
STUDENTS 

ALUMS 

WebAdMIT for NursingCAS allows for 

admissions management and pipeline 

tracking of applicants 



Recruitment 
Framework 

Define goals 

Establish budget 

Feed the pipeline 

Leverage data 

Establish partnerships 

Evaluate your progress 



Define Goals 

Program Name Term of Entry Enrollment 

Target 

BSN Fall 100 

MSN Fall 30 

DNP Fall 10 

Consider:  

Demographics, Mission, Vision, Execution  



Forecasting 
Enrollment 

Have you been asked to 

forecast if you will meet 

enrollment targets? What 

tool(s) do you use to 

forecast? 



Establish a Budget 

Name and type of 
strategy 

Exhibiting at National Association of Hispanic Nurses (NAHN) 
Conference 

Cost and funding source $1500 exhibit charge, cost to travel to event, staff to cover event, 
printing costs for materials to distribute, shipping of materials 
(annual exhibiting budget is $2500 – weigh against all exhibiting 
opportunities) 

Attendance and reach 500 – nurses, administrators, clinicians, students, members of 
NAHN 

Description and details On July 15 in Miami, FL – attended last year, high traffic at table 

Impact on targets Aligns with mission to recruit underrepresented groups or those 
that want to work with underrepresented groups 

Evaluation Attend and record # of prospects and applications that are 
generated 



Budget – Activities 
Report 

Activity/Event Location Date/

Time 

Who Attended Staffing  Notes Other  

Exhibit 

National 

Association 

of Hispanic 

Nurses  

Miami 

Hyatt 

 

Include 

Map 

 

Set up 

details  

July 

12–

15 

50 prospects 

came to the 

table, resulted in 

20 applications 

 

How did you 

collect the 

information? 

 

What did you do 

with the 

information? 

Sally 

(advisor) 

and Dr. 

Trask 

(faculty) 

Follow up 

with email to 

prospects   

Attend 

again 

next 

year 



Efficiencies and 
Recruitment 

If you had more time and an increased budget 
what types of recruitment activities would you (or 
your staff) want to pursue? 



               Feed the 
Pipeline 



Leverage Data & 
Track your Progress 

Cycle Progress September October November December January Total 

  
Prospects 

Goal:             

Actual:             

Overall:             

  
Applicants 

Goal:             

Actual:             

Overall:             

  
Admits 

Goal:             

Actual:             

Overall:             

  
Enrolled* 
  

Goal:             

Actual:             

Overall:             

*Some schools require applicants to submit an enrollment deposit in order to secure their place in the program. 
Deposits are an effective mechanism to control your yield. Does your program require a deposit? 



Establish 
Partnerships 

Connect with continuing education 
offices at hospitals to develop 

relationships in order to engage 
and recruit nurses to encourage 

them to continue their education 

Connect with area hospital 
executives to seek opportunities to 
engage with nurses on staff. For 
example – hosted a table during 
Nurses’ week with takeaways 

Host academic progression 
sessions and invited area 
community colleges to attend to 
educate them on your program 
offerings and how to apply 

Host web-based 
information sessions 
during the lunch break for 
nurses at hospitals in the 
state (not in driving 
distance)  

Communicate with the continuing 
education/professional development offices 
at local hospitals to distribute information 
about the program 



Evaluate your 
Progress 

Yield = # of Offers/# Enrolled 

 Program Target  Applications Offers Yield 

BSN 100 250 122 105 

MSN 30 75 42 35 

DNP  10 12 8 7 

Beware of “melt” – admitted applicants who commit to enroll 

but do not show up will impact a program’s yield  



Examples: 

• Age 

• Applications by track 

• Applicants who applied 

to multiple schools 

• Citizenship 

• Countries of birth 

• Coursework 

• Degrees awarded 

• Degrees expected 

• Ethnicity 

• Financial aid 

• Gender 

• GPAs 

• Majors 

• States of Residence 

Leverage NursingCAS 
for Reporting 

What types of 
reports do you 
need to run?  

Who do you 
report to?  

What data do 
you need?  

Gender 
% of Applicants 
to NursingCAS 

% of Applicants 
to Your Programs 

Female 82% 90% 

Male 18% 10% 



Download & Import 
NursingCAS Data 

Create export files and reports 

with the data elements, 

applicants, and file format that 

your school needs to compare 

applicants or import into 

internal systems 



More Information 

• Schedule a call to talk more about your current application process and 

NursingCAS implementation 

• Current users – attend a weekly WebAdMIT training 

• Visit the following sites for more information:  

• www.mynursingcas.org  

• www.aacn.nche.edu/nursingcas  

• www.nursingcas.org 

 

American Association of Colleges of Nursing 

Caroline Allen, NursingCAS Director 

202-463-6930 x258, callen@aacn.nche.edu 

 

Reach out to an advisory group member: https://www.aacn.nche.edu/about-

aacn/committees-task-force/nursing-centralized-application-service-

advisory-group    

http://www.mynursingcas.org/users/webadmit/#training
http://www.mynursingcs.org/
http://www.aacn.nche.edu/nursingcas
http://www.nursingcas.org/
mailto:callen@aacn.nche.edu
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
https://www.aacn.nche.edu/about-aacn/committees-task-force/nursing-centralized-application-service-advisory-group
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