
NursingCAS & Admissions 

Workshop 

Best Practices, Challenges and 

Strategies with NursingCAS 

Admissions 
from A to Z  



Enrollment’s Impact 
on Budget 

• Tuition-driven institutions 

• Competitive environment  

• An institution needs x# of applicants 

to meet x# of matriculated students in 

order to exceed or meet an operating 

budget  

• If budget is not met – then cuts will 

affect students and staff making it 

difficult to function and provide a 

quality educational experience  



Formula for Success 

• To meet the matriculated student goal, you must have x# of 

inquiries, applicants, admits, and enrollees  

• Admissions staff are tasked by leadership to meet goals  

• The financial health of an institution is directly tied to 

recruitment, admissions, and enrollment work 
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Inquiries 

Applications 

Acceptances 

Enrollees (Deposits) 

Goal for Matriculated Students = 



Case Study 

MSN program historically had 30 – 40 applicants annually. 
Applications were submitted via ApplyTexas and the registrar’s office 
printed files, calculated GPAs and nursing school would retrieve files, 
admissions committee would use an archaic system to make 
admissions decisions 

In 2011, joined NursingCAS, able to transition from paper to 
paperless. The admissions committee could execute admissions 
decisions electronically. Saved time and money by not having to print 
paper copies and create physical files 

In 2012, with NursingCAS, applications increased by 31% to meet 
our targeted yield of 60 matriculated students with qualified 
applicants on the wait list 



Strategy 

• Needed to increase applicant pool for hybrid program 

• Difficult market (experience, work and family commitments) 

• Needed to provide financial incentive as motivation to return to 
school 

 

Challenge 

• Instituted Rolling Admission (easy to do via NursingCAS) 

• Mined the applicant pool data to look for qualified candidates 
with RN licensure that might not be considering the RN-MSN 

• Executed a quick turnaround for decisions in order to keep 
applicants interested in the program and provide information on 
available scholarship funds 

Solution 



• Better results with NursingCAS 
than former Texas Common 
Application system 
• 2011 vs. 2012 

• 33% increase in out-of-state and 
international applicants 
• Increase in ethnicity (specific focus 

on expanding African American pool) 

• Increase in male applicants 

• 20% increase in BSN applicants 

• 31% increase in MSN 
applicants 

• 80% increase in PhD applicants 

• February 2011 approved for 
DNP program 
• Yielded a class of 18 - short timeline 

Enrollment 
Targets Met 

Overall Results 



How NursingCAS 
Can Help 

Program Exposure 

Operational Efficiency 

Applicant Satisfaction 

Admissions Committee 
Productivity  

Forecasting Ability  
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BEFORE (without NursingCAS) 

• Pencil and Paper 

• Location of Files Unknown 

• Filing cabinets 

• 3 months to make admissions decisions 

• Bogged down by processing and 

inefficiencies 

 

AFTER (with NursingCAS) 

• Two Computer Screens 

• Shared access to all files online 

• Electronic files stored in the cloud  

• 6 weeks to make admissions decisions 

• Able to focus and compete for the best 

and brightest 
 



Impacts 

• Improved experience for the 

admissions committee 

• Prior to NursingCAS, busy faculty 

members serving on the 

admissions committee had to 

review paper files in their office 

• With NursingCAS, faculty can 

conduct file reviews online from 

anywhere at their convenience 

• Ability to use an electronic 

scoring rubric, ranking, 

comments, and notes 



Environment 

Need 

The number 
of RNs 
needed will 
grow to 3.45 
million by 
2020, a 
26% 
increase 

Demand 

Colleges of 
Nursing can 
meet the 
need 
through 
Enrollment 
Management 

Facing a nursing 

shortage and a need for 

professionals to meet 

healthcare workforce 

demands 



Role of Enrollment 
Management 

• Well-defined strategies 

to shape the student 

body 

• Meeting healthcare 

needs by 2020 through 

well planned recruitment 

methods! 

FUNNEL THEORY  
APPLICANTS 

ADMITS 
ENROLLEES 
STUDENTS 

ALUMS 



Recruitment 
Framework 

Define goals 

Establish budget 

Feed the pipeline 

Leverage data 

Establish partnerships 

Evaluate your progress 



Define Goals 

Program Name Term of Entry Enrollment 

Target 

BSN Fall 100 

MSN Fall 30 

DNP Fall 10 

Consider:  

Demographics, Mission, Vision, Execution  



Establish a Budget 

Name and type of 
strategy 

Exhibiting at National Association of Hispanic Nurses (NAHN) 
Conference 

Cost and funding source $1500 exhibit charge, cost to travel to event, staff to cover event, 
printing costs for materials to distribute, shipping of materials 
(annual exhibiting budget is $2500 – weigh against all exhibiting 
opportunities) 

Attendance and reach 500 – nurses, administrators, clinicians, students, members of 
NAHN 

Description and details On July 15 in Miami, FL – attended last year, high traffic at table 

Impact on targets Aligns with mission to recruit underrepresented groups or those 
that want to work with underrepresented groups 

Evaluation Attend and record # of prospects and applications that are 
generated 



Budget – Activities 
Report 

Activity/Event Location Date/

Time 

Who Attended Staffing  Notes Other  

Exhibit 

National 

Association 

of Hispanic 

Nurses  

Miami 

Hyatt 

 

Include 

Map 

 

Set up 

details  

July 

12–

15 

50 prospects 

came to the 

table, resulted in 

20 applications 

 

How did you 

collect the 

information? 

 

What did you do 

with the 

information? 

Sally 

(advisor) 

and Dr. 

Trask 

(faculty) 

Follow up 

with email to 

prospects   

Attend 

again 

next 

year 



               Feed the 
Pipeline 



Leverage Data 

Cycle Progress September October November December January Total 

  
Prospects 

Goal:             

Actual:             

Overall:             

  
Applicants 

Goal:             

Actual:             

Overall:             

  
Admits 

Goal:             

Actual:             

Overall:             

  
Enrolled* 
  

Goal:             

Actual:             

Overall:             

*Some schools require applicants to submit an enrollment deposit in order to secure their place in the program. 
Deposits are an effective mechanism to control your yield.  



MISSION DRIVEN STRATEGY 

To improve lives in our global community by 
educating diverse groups of highly competent 
and compassionate health professionals. Leadership Innovation  Partnership Diversity Health 



DATA DRIVEN 

Data 
Efficiency Technology 

High 
Performance 



Establish 
Partnerships 

Connect with continuing education 
offices at hospitals to develop 

relationships in order to engage 
and recruit nurses to encourage 

them to continue their education 

Connect with area hospital 
executives to seek opportunities to 
engage with nurses on staff. For 
example – hosted a table during 
Nurses’ week with takeaways 

Host “academic mobility” sessions 
and invited area community 
colleges to attend to educate them 
on your program offerings and 
how to apply 

Host web-based 
information sessions 
during the lunch break for 
nurses at hospitals in the 
state (not in driving 
distance)  

Communicate with the continuing 
education/professional development offices 
at local hospitals to distribute information 
about the program 



Evaluate your 
Progress 

Yield = # of Offers/# Enrolled 

 Program Target  Applications Offers Yield 

BSN 100 250 122 105 

MSN 30 75 42 35 

DNP  10 12 8 7 

Beware of “melt” – admitted applicants who commit to enroll 

but do not show up will impact a program’s yield  



Measure the Potential 
Financial Impact of 

Adopting NursingCAS  

No cost to schools  
Minimal cost to applicants: 
 



http://www.nursingcas.org/roi-calculator.html 



Labor Involved in 
Processing 

Have you considered how 

much time, money, and 

energy your staff spends 

on processing applications 

to your nursing programs 

each admissions cycle? 



Forecasting 
Enrollment 

Have you been asked to 

forecast if you will meet 

enrollment targets? What 

tool(s) do you use to 

forecast? 



Efficiencies and 
Recruitment 

If you had more time and an increased budget 
what types of recruitment activities would you 
want your staff to pursue? 



Cost of Processing an 
Application 

How would 

you 

calculate 

the overall 

cost to 

process one 

application 

for any of 

your 

programs? 



Potential Savings 
Exercise 



Questions 


